GIRL SCOUTS OF
CENTRAL TEXAS
DELEGATE AND
REGIONAL CHAIR
Handbook

Dear Delegates/Alternates and Regional Chairs,
Thank you for your willingness to serve our girls through your participation in the governance of the
Council. Governance is defined as "the process of decision-making and the process by which decisions
are or are not implemented.”
By understanding your role in this important process, you are able to more effectively represent your
Troop, Service Unit, Region, and Council. As you assist in creating and redefining council policy, please
know that you are providing an invaluable service to all our members.
This handbook provides a quick reference to the documents, general policies, processes, procedures,
and guidelines that govern and guide the Girl Scouts of Central Texas. For more detailed information,
please consult the actual documents referred to in this handbook.
Again, thank you for your service to the Girl Scouts of Central Texas.
Yours in Girl Scouting,

Nicole Schwartz Nett

Suzanne Copeland

Corporation President/Board Chair

Governance Committee Chair

“The ultimate responsibility for the Girl Scout Movement rests with its members. We govern by
an efficient and effective democratic process that demonstrates our leadership in a fast-changing
world.”
Preamble to the Constitution of Girl Scouts of the USA
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INTRODUCTION
The Delegate and Regional Chair Handbook contains information about the Girl Scouts of
Central Texas (GSCTX) governance structure, including its relationship with Girl Scouts of the
United States of America (GSUSA).
The Governance Overview describes the structure of governance within GSCTX and GSUSA as
well as describes the differences between operations (council management) and governance
(council policy-making and strategic leadership). This section also describes the governance
relationship between GSCTX and GSUSA.
Whether serving as a Council Delegate, a National Council
Delegate, or a Regional Chair, this handbook contains
information on where you fit into the governance structure. The
eligibility criteria, effective characteristics, responsibilities, and
resources for each position are included in separate sections.
These sections also include how these positions work together
within the governance structure.
The appendices include forms and the list of Regional Chairs and
National Council Delegates. If you need to contact any Council
Delegates, National Council Delegates, or Regional Chairs, their
contact information can be requested by emailing
council@gsctx.org.
This handbook also contains parliamentary procedure information related to how business is
generally conducted at the GSCTX Annual Meeting. The process for proposing changes to
GSCTX Bylaws and Policies and Standards is also included. Because GSUSA controls the process
for proposing change at the national level, this handbook provides an overview and guidance
on where to find more detailed information available to National Council Delegates.
More information including the corresponding series of training modules created by the GSCTX
Governance Committee are available at:
https://www.gsctx.org/en/our-council/about-us/Delegates.html

The rewards a Girl Scout volunteer receives are infinite.
⚫ Opportunity to be a positive role model ⚫ Leadership development ⚫ Conflict-resolution skills
⚫ Life-long friendships ⚫ Personal growth ⚫ Employment skills ⚫ Praise and recognition

Delegate and Regional Chair Handbook

5

GOVERNANCE OVERVIEW
Girl Scouts of Central Texas (GSCTX) is a Texas nonprofit corporation and is chartered by Girl
Scouts of the United States of America (GSUSA) to advance the Movement. Girl Scout councils
establish local responsibility for leadership, administration, and supervision of the program and
develop, manage, and maintain Girl Scouting in accordance with the terms of their charters.
GSUSA divides the broad areas of councils’ responsibilities into three criteria:
• CRITERION I: Mission Delivery – A chartered Girl Scout council maximizes delivery of the
Girl Scout mission by engaging and supporting volunteers to provide a nationally consistent
quality leadership experience that achieves positive girl outcomes and reaches increasing
numbers of girls.
• CRITERION II: Governance and Administration – A chartered Girl Scout council advances
the Movement through strategic governance and leadership that employ effective systems
and structures to deliver the Girl Scout mission.
• CRITERION III: Resource Development and Community Engagement – A chartered Girl
Scout council advances organizational impact by growing resources, effectively promoting a
unified national brand, and standing up for girls on issues that affect their well-being.

Governance Structure
GSCTX must comply with Texas law applicable to a nonprofit corporation and GSUSA’s
requirements as its chartering organization. To remain a nonprofit corporation, GSCTX must
maintain three basic characteristics:
• Is a corporation where no part of the income is distributable to members, directors, or
officers;
• Is created by filing a certificate of formation with the Secretary of State; and
• May be created for any lawful purpose, which must be stated in its formation certificate.
Nonprofit corporations are required to establish Bylaws to govern their internal affairs. In
addition, GSCTX’s Bylaws cannot conflict with GSUSA’s Bylaws or policies.
Bylaws
Among other things, Bylaws typically identify who can be members of the organization and the
composition of their board of directors. In addition, the Bylaws specify how the organization
will conduct business including:
• How often meetings of all members must be held to conduct the organization’s business;
• Which members can vote at those meetings; and
• What business items those members can vote on.
Meetings of all members are usually held each year, but national organizations may hold their
meetings once every two or three years where the most common business items are:
Delegate and Regional Chair Handbook
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• The selection of officers, board of directors and/or committee members; and
• Amendments to the Bylaws that add, modify, or remove provisions.
GSCTX Governance Structure
GSCTX governance is comprised of individuals who are members of GSUSA registered through
GSCTX and are 14 years of age or older. GSCTX has a board of directors consisting of the
Corporation President/Board Chair, Corporation President-Elect/Vice Chair, Secretary,
Treasurer, and a minimum of 12 or a maximum of 24 Members-at-Large. In addition, the Chief
Executive Officer serves as an ex officio, nonvoting member. All members of the GSCTX Board
of Directors must be a member of GSCTX and 18 years of age or older.
As a nonprofit corporation, GSCTX must also specify who its corporation members are in its
Bylaws. Corporation members are responsible for the governance of the corporation and are
the individuals who vote at the Annual Meeting. The Bylaws specify that GSCTX’s corporation
members include:
•
•
•
•
•
•

Council Delegates elected by Service Units
Members of the Board of Directors
Members of the Council Board Development Committee
GSCTX’s National Council Delegates (represent GSCTX at GSUSA)
Former GSCTX Corporation President/Board Chairs who reside in the GSCTX boundaries
Regional Chairs

The governance structure highlighting the roles of the members, members of the corporation
and board of directors is depicted in Figure 1.
Figure 1: GSCTX Governance Structure

Members of the
Corporation

Members

• Are part of a Service
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• Elect Council
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Meeting
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GSCTX Annual
Meeting
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Members of the corporation attend the Annual Meeting and any other Special Meetings where
corporation business is conducted. At the Annual Meeting, the members of the Board of
Directors, the members of the Board Development Committee, and the National Council
Delegates/Alternates are elected by the members of the corporation. The Council Board
Development Committee (CBDC) is similar to a nominating committee. The corporation
members also review and act on reports and requests of the Board of Directors and/or
members of the corporation, such as changes to GSCTX Bylaws.
GSCTX Governance Committee
The Board of Directors appoints the members of the Governance Committee and typically a
board member serves as the Chair. At least one board member must serve on the committee.
The committee’s charter requires it to:
•

Review and make proposals to the Board of Directors regarding the council Bylaws and
policies
• Oversee the Council Delegate nomination and reporting process and solicit and select
Regional Chairs
• Provide Delegate and Regional Chair training, as needed
• Communicate with GSCTX National Council Delegates and review and provide
recommendations to the Board regarding proposals to the National Council
Relationship to GSUSA
The governance structure of GSUSA is similar to GSCTX, but the members are the local councils
rather than individuals. The local councils elect National Council Delegates to represent them.
A National Council Delegate must be a US citizen, a member of GSUSA registered through
GSCTX, and 14 years of age or older.
GSUSA refers to its members of the corporation as the National Council. Corporation members
are responsible for the governance of the corporation and are the individuals who vote at the
National Council Session once every three years. The Bylaws specify that the National Council
consists of:
•
•
•
•
•
•

National Council Delegates elected by local councils
Delegates from USA Girl Scouts Overseas
Members of the National Board of Directors
Members of the National Board Development Committee
Past Presidents of GSUSA
Others as elected to the National Council

The governance structure of GSUSA highlighting the roles of the members, members of the
corporation, and Board of Directors is depicted in Figure 2 (page 9).

Governance vs. Operations
GSUSA requires councils to perform two distinct functions: governance and operations. The
GSCTX Board of Directors holds the ultimate responsibility for policy making for and operations
of the council. The Board of Directors is bonded and has the legal liability for the
Delegate and Regional Chair Handbook
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implementation of council policy. A best practice that GSCTX follows is for organizations to
clearly define and separate governance/policy making from operations. This is typically
implemented by the Board of Directors retaining policy-making responsibilities but delegating
operations to a CEO, who serves at the pleasure of the Board.
Figure 2: GSUSA Governance Structure
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For GSCTX to be an effective council it must perform both governance and operations. The
activities that are solely the responsibility of governance or operations, as well as those that are
shared, are shown in Figure 3.
Figure 3: Comparison of Governance, Operations, and Shared Activities
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Governance
Governance is the process of providing strategic leadership to the organization by setting
direction, making policy and strategic decisions, overseeing and monitoring the organization’s
performance, and ensuring overall accountability. To carry out its policy-making
responsibilities, the Board of Directors is responsible for establishing the policies which guide
the council, leading council fundraising which enables the delivery of the mission and vision,
and providing fiscal oversight which ensures the fiscal integrity of the council.
Examples of activities that fall under governance include:
• Deciding to have a policy requiring adult volunteers be trained within a certain time period
• Electing the Officers of the Corporation, Members-at-Large of the Board of Directors,
members of the Board Development Committee, and National Council Delegates and
Alternates
• Initiating changes to the Bylaws or suggesting new policies or standards
• Providing feedback for setting corporate strategies and evaluating the progress of strategic
priorities
Operations
Operations refers to the implementation of policy and delivery of Girl Scout programs to girls
through multiple pathways by paid staff and volunteers within the council boundaries.
The GSCTX Board of Directors employs the CEO, who in turn is responsible for the delivery of
services to girls and the council’s daily operations. The Board retains an indirect responsibility
for operations by conducting reviews of the CEO’s performance, approving changes to policy
and/or the budget necessary for implementing changes in operations and providing direction to
the CEO upon request.
The CEO manages both employed staff and volunteers. Employed staff serve a vital function in
providing efficient services and support to adult volunteers, parents, and girls. They cannot
serve on the Board of Directors, as Delegates, or as a volunteer; they are limited to serving as a
parent/family of a Girl Scout.
The Girl Scout program is delivered to girls through multiple pathways. Because the majority of
Girl Scouts are in troops, much of the council’s staff resources are devoted to supporting
volunteers in their delivery of programs to girls in troops. The Director of Member Services has
primary responsible for the delivery of services to girls and supervises the Volunteer Support
Specialists (VSS). To deliver these services effectively, the council’s 46 counties are divided into
Service Units. The CEO determines Service Unit boundaries with input from volunteers and
employed staff.
The VSS recruits and supervises Service Unit Directors (volunteers). The Service Unit Director is
responsible for managing an assigned Service Unit (geographic portion of the council). The
Service Unit Director’s primary responsibility is the recruitment, appointment, and supervision
of local adult volunteers in the Service Unit that serve at the troop level. The Service Unit
Director and other members of the Service Unit team provide support for local troops.
Delegate and Regional Chair Handbook
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Volunteers are adult Girl Scouts who are involved in delivering services to girls through one or
more pathways. Volunteers may also work directly with council employed staff. Volunteers
may provide services to girls outside of the troop pathways, to leaders by becoming facilitators,
or by volunteering time to perform tasks at a council service center or supporting council
events or special interest troops.
Examples of activities that fall under operations include:
•
•
•
•
•

Recruiting and placing girls into troops or programs
Creating and staffing events and summer day or resident camps
Registering girls or troops for program or camping events
Supporting volunteers, troop leadership, and service team members
Responding to parent questions or concerns about programs, camps, or product sales

Communication Pathways – Governance vs. Operations
Because GSCTX separates governance and operations responsibilities, volunteers must use
separate pathways to provide input or feedback or seek changes. Operations issues often are
specific problems that need resolution in a short timeframe and are resolved at the lowest level
possible. In contrast, governance issues must rise to the level where they are addressed by the
Board of Directors or by members of the corporation at an annual or special meeting of the
corporation. Figure 4 illustrates the pathways used for communicating governance and
operations issues.
Figure 4: Communication Pathways for Operations and Governance / Policy Issues
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COUNCIL DELEGATES
Council Delegates are part of the governance structure of GSCTX (the Corporation). Council
Delegates are elected by their Service Units to serve as Members of the Corporation and to
represent them at the GSCTX Annual meeting where Corporation business is conducted. The
GSCTX Governance Structure is shown in Figure 1 (page 7).

Council Delegate Eligibility
To be elected by a Service Unit as a Council Delegate, the individual must be a registered Girl
Scout in GSCTX, who is 14 years old or older on the day of the election and must not have any
outstanding council debts. In addition, the individual may not have already served three
consecutive one-year terms as a Delegate or Alternate representing that Service Unit. Figure 5
illustrates the eligibility criteria.
Figure 5: Who Can Serve as a Council Delegate?

Effective Delegate Characteristics
When deciding to be a candidate or
when electing a Delegate, consider
if the individual possesses the
characteristics to be effective.
Most importantly, can the
individual fulfill the time
commitment? Are they an active
member of the Service Unit? Do
they demonstrate good
communication skills, sound
judgement, and objectivity when
analyzing issues and participating in
decision-making?

Eligibility
• Registered Girl Scout in GSCTX
• 14 years old or older on the day of the election

Financial
Consideration
• No outstanding council debts

Limitation
• Has not already seved 3 consecutive terms (as
a Delegate or Alternate)

Council Delegate Election Process
Council Delegates and Alternates are elected by their Service Units. The elections are typically
held when the Service Unit elects its other officers, but Delegates and Alternates may be
elected as late as 60 days before the GSCTX Annual Meeting. Delegates and alternates serve
one-year terms. Once elected, council Delegates and Alternates must fill out a Position
Description/Application Form that must be signed by both the Delegate or Alternate and the
Service Unit Director (SUD). The SUD is responsible for forwarding the signed Position
Description/Application Form to council@gsctx.org not later than 45 days before the annual
meeting.
The number of Delegates and Alternates elected is based on the number of girls registered in
the Service Unit on the September 30th prior to the GSCTX Annual Meeting. Each Service Unit
elects one Delegate and one Alternate for the first 500 girls registered. For each additional 500
Delegate and Regional Chair Handbook
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girls registered, the Service Unit elects another Delegate and Alternate. See Figure 6 for some
examples of how many Delegates and Alternates would be elected.
Figure 6: How Many Council Delegates and Alternates Are Elected?
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Council Delegate Responsibilities
Council Delegates have two responsibilities: to represent their Service Unit and all members of
GSCTX, and to communicate up, across, and down the governance channels. Alternates should
be prepared to take on the Council Delegate’s responsibilities at any time.
Represent
Council Delegates represent the opinions of their Service Unit members at all forums, business
meetings, or special meetings. If a Delegate cannot fulfill their duties temporarily or
permanently, the elected alternate will take their place. The alternate should be told by the
Delegate or the Service Unit Director as soon as possible that the Delegate is unable to serve.
At any meeting where the Delegates vote, the
Alternate will need to change their status from
Alternate to Delegate. In most cases, both the
INFORMED, BUT NOT INSTRUCTED GIVES THE
Delegate and Alternate can attend the meeting, but
DELEGATE FREEDOM TO TAKE INFORMATION
only the Delegate can vote.
FROM THEIR SERVICE UNIT AND FROM THE
At a forum or meeting, Council Delegates represent
OTHER MEMBERS OF THE CORPORATION INTO
their Service Unit, but when casting their vote, they
ACCOUNT BEFORE CASTING THEIR VOTE.
must also consider what is best for all the members
of GSCTX. They come informed, but not instructed.
Delegates should be informed about all the agenda
items to be voted on, including the impact on their Service Unit and GSCTX as a whole. Agenda
items should be discussed with their Service Unit members so the Council Delegates can
understand what items are supported and where the concerns lie. With this knowledge, the
Council Delegates can speak for or against the agenda items, but they should come to the
meeting with an open mind to hear other points of view before deciding on how they will vote.
Delegate and Regional Chair Handbook

13

Meetings and Forums
The Annual Meeting and any Special Meetings of the Corporation are where business is
conducted. The Corporation must have a quorum of its membership present to conduct
business. It is critical for Council Delegates and Alternates to attend to ensure a quorum.
Council Delegates have two primary duties at the Annual Meeting. The first duty is to elect
Board officers, Members-at-Large, Council Board Development Committee (CBDC) members,
and National Delegates/Alternates. The CBDC is similar to a nominating committee. The
current CBDC seeks qualified candidates with the knowledge, skills, and experience necessary to
support and provide oversight to the Council and to assist with growing the Council’s
fundraising capacity and presence in the community. From the list of candidates, the CBDC
presents a single slate of candidates (including their replacements) to be voted on.
The second duty is to review and act on reports and requests of the Board of Directors and/or
Members of the Corporation, such as changes to the Bylaws. GSCTX has a multi-step process
for proposing changes to the Bylaws that are discussed in more detail in the section Proposing
Change.
In addition to the Annual Meeting, Council Delegates attend in-person or virtual forums to
discuss governance issues. No GSCTX business is conducted at a forum, but it is a time for
Council Delegates to discuss topics such as proposals to change the GSCTX Bylaws or Polices
and Standards or proposals to change GSUSA Bylaws or Policies and Standards.
Communicate
Council Delegates communicate with Service Units, other Delegates in their region and in other
regions, Regional Chairs, Members of the Corporation, the Board of Directors, and National
Council Delegates. The flow of information moves in all directions as can be seen in Figure 7
(page 15).
Communicate Up
Council Delegates are communicating information to the Members of the Corporation and
Board of Directors by submitting proposals to change the GSCTX Bylaws or Policies and
Standards. They also offer suggestions to National Council Delegates regarding changes GSCTX
should propose to GSUSA and provide feedback on proposals National Council Delegates will
vote on at the National Council Session.
Communicate Across
Council Delegates communicate with other Delegates and Alternates or Service Unit Directors
or Service Team members in other Service Units, both inside and outside their region as well as
with their Regional Chair. They may discuss concerns and work cooperatively to develop and
submit proposals for change within GSCTX, or to offer suggestions to National Council Delegates
to propose to GSUSA. Council Delegates may discuss proposals to be considered by GSUSA and
provide feedback to National Council Delegates.
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Figure 7: Council Delegate Communication
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Communicate Down
Council Delegates are the primary contact with their Service Unit members, including the
Service Unit Director, Service Unit Team, leaders, parents, and girls. Multiple forms of
communication are needed to reach this wide audience, such as verbal reports or handouts at
Service Unit meetings, email, group texts, social media, or other electronic means. Council
Delegates receive information from the Annual Meeting and other meetings or forums they
attend, the Delegate Dialogue, and emails from the Governance Committee, Regional Chairs, or
the CEO.

Council Delegates Resources
The GSCTX website has resources for Council Delegates, including online training modules, that
can be accessed from www.gsctx.org by choosing, ‘Our Council’ then ‘About GSCTX’ and then
‘Delegates’ or directly at https://www.gsctx.org/en/our-council/about-us/Delegates.html. In
addition, they can request additional resources from council@gsctx.org or from their Regional
Chair.
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PARLIAMENTARY PROCEDURE
Parliamentary procedure is the body of rules, ethics, and customs governing meetings and
other operations of clubs, organizations, legislative bodies, and other deliberative assemblies.
Self-governing organizations follow parliamentary procedure to debate and reach group
decisions — usually by vote — with the least possible friction. Parliamentary procedure allows
for the rule of the majority with respect for the minority. The most common procedural authority
used in the United States is Robert’s Rules of Order.

GSCTX Parliamentary Authority
While Robert’s Rules of Order is the most widely used parliamentary authority, it is not the only
one. Organizations must decide which parliamentary authority it will use and communicate
that to the members who will participate in its meetings.
The GSCTX Bylaws, Article 12 specifies the parliamentary authority that will govern its meetings:
Section 12.1 Robert’s Rules of Order, Newly Revised, shall be the parliamentary
authority governing the meetings of the Corporation, Board of Directors, and all
committees, subject to the law of Texas, the Restated Articles of Incorporation,
these Bylaws, and any special rules of order adopted by the Corporation.
Section 12.1 also notes that Robert’s Rules of Order is secondary to Texas state law, GSCTX’s
articles of incorporation, GSCTX’s Bylaws and any special rules of order adopted by the
[Members of the] Corporation. Because parliamentary procedure is generic, these documents
provide additional detail specific to the organization (GSCTX).
Robert’s Rules of Order, GSCTX Bylaws, and Special Rules of Order
Unless otherwise specified, reference to Robert’s Rules of Order means the most recently
released version. The most current version is the 12th Edition, released in 2020. The book is
lengthy and contains more than processes related to running a meeting. The key elements for
making a motion are discussed later in this chapter.
In many places Robert’s Rules of Order provides a guideline and the organization must provide
the specifics. The GSCTX Bylaws is the document that includes these specifics. Figure 8
includes examples.
Figure 8: Comparison of Robert’s Rules of Order and GSCTX Bylaws
Robert’s Rules of Order

GSCTX Bylaws

Voting members must be defined.

Article 1, Section 1.2 and 1.8 define who are the
members of the Corporation and that each member
has one vote.

Bylaws should provide for the
number of days’ notice before a
meeting.

Article 1, Section 1.5 requires not less than 30 days’
notice.
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Special rules of order are adopted at the beginning of a meeting and are used for that meeting
only. They provide even more detail than the Bylaws on how a meeting will run. Special rules
of order cannot conflict with GSCTX’s Articles of Incorporation, Bylaws or Parliamentary
Authority, or with state or local laws. These rules can be reused at a later meeting, but they
must be adopted each time. Typically, when an organization reuses special rules, they refer to
them as “standing” rules. Regardless of how many times the rules have been used, they must
be adopted at each meeting, and they may be modified prior to adoption. The Standing Rules
for GSCTX in-person or virtual Annual Meetings can be found in the Appendix.

The Basic Process for the Annual Meeting
This section focuses on the Council Delegates, who are one category of voting Member of the
Corporation. Other member categories do not have the same relationship with Service Units.
Before the Meeting
All voting members receive notice of the meeting at least 30 days in advance. Voting members
should review the agenda items and any supporting documents, noting which items will be
voted on and which items are informational only.
Council Delegates should share the information and seek input from their Service Unit
members. Service Unit members may have questions for the Council Delegate to raise at the
meeting or have positions on items that will be voted on. Remember that a Service Unit cannot
instruct a Delegate on how to vote but can only provide their point of view.
The Alternate should be notified as soon as possible if a Council Delegate finds they cannot
attend the meeting. The Council Delegate should also email council@gsctx.org to notify that
the alternate will be attending.
During the Meeting
The presiding officer, usually the GSCTX Board Chair, will call the meeting to order and follow
the agenda. The printed agenda does not always include every procedural step to keep it brief,
but the presiding officer will ensure they are all followed.
After calling the meeting to order, the next two steps are determining if a quorum is present
and adopting any special rules of order (often called standing rules of order). A quorum is the
number of members required to be present to vote on business items.
The presiding officer may present or may call on others to present informational reports, such
as Council updates, or items to be voted on, typically elections of officers and Bylaws proposals.
The Delegate packets may also have information that is not discussed at the meeting.
Council Delegates should keep track of the discussion on items of interest and outcome of votes
to report back to their Service Unit.
After the Meeting
After the meeting, the Council Delegates should report back to their Service Unit members on
the agenda items discussed and the outcome of all votes. This is also a good time to remind the
Delegate and Regional Chair Handbook
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Service Unit Director that an election to select the next Council Delegate(s) needs to be held
prior the end of their current term.
In years where the GSUSA National Council Session will be held, Council Delegates should
provide information on proposals to be discussed, gather feedback from their Service Unit
members, and provide it to the National Council Delegates.
Council Delegates should make sure their Service Unit members are aware of the processes to
submit proposals to change GSCTX Bylaws or Policies and Standards. Council Delegates should
also attend any regional meetings or training sessions specifically for Council Delegates.
Council Delegates may want to consider applying to be National Council Delegates or serving on
the GSCTX Governance Committee.

Motions
Motions are how business is brought before a voting body for their consideration. Robert’s
Rules of Order sets out the eight essential steps a voting body follows to consider a motion.
These steps are shown in Figure 9: Eight Essential Steps.
Figure 9: Eight Essential Steps

1. Obtaining the floor – Member rises and waits to be recognized.
2. Assigning the floor – The chair recognizes the member.
3. Making the motion – The member introduces the motion, saying “I move that….”
4. Seconding the motion – A different member seconds, saying “I second the
motion.”
5. Stating the motion – The chair states “The motion has been made and seconded
that… (repeats the motion). Is there discussion?”
6. Discussion – Members’ comments must be addressed to the chair. The discussion
alternates between “for” the motion and “against” the motion.
7. Putting the Question – The chair states “The question is on the motion (restates
the motion). Those in favor say aye. Those opposed say no.” (Votes may be
standing or by using ballots).
8. Announcing the Vote – The chair announces whether the motion passes or fails
and, if it is a counted vote, the exact count.
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Elections and Bylaws Motions
The two most common motions that occur at the GSCTX Annual Meeting are the motions to
elect the slate of officers and to adopt changes to the GSCTX Bylaws. Each of these motions
follows the eight steps, but because the motion comes from a committee they are handled
slightly differently.
The slate of candidates is put forward by the Council Board Development Committee (similar to
a nominating committee) that has evaluated the candidates and put forth its recommendations.
The steps for a motion for elections is shown in Figure 10.
Figure 10: Steps for a Motion for Elections
Chair recognizes the Council Board Development Committee Chair
(Step 1-2)

Board Development Committee Chair presents the slate of candidates. The slate is a motion
to consider candidates (usaually as a group, but can be individually)
(Step 3)

The motion from a committee does not require a second
(Step 4)

The presiding officer will restate the motion
(Step 5)

Discussion and voting
(Steps 6-7)

Annoucing the results
(Step 8)
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Changes to the Bylaws are evaluated by the Governance Committee prior to coming before the
Members of the Corporation. Generally, each proposal to the Bylaws is voted on separately.
Proposals may affect one or more provisions of the Bylaws to fully implement the change. The
steps for a motion for adopting a Bylaws change is shown in Figure 11.
Figure 11: Steps for a Motion for Adopting a Bylaws Change

Chair recognizes the Governance Committee Chair
(Step 1-2)

Governance Committee Chair presents a report of the committe and each proposal is stated
as a separte motion
(Step 3)

The motion from a committee does not require a second
(Step 4)

The presiding officer will restate the motion
(Step 5)

Discussion and voting

(Steps 6-7)

Annoucing the results
(Step 8)
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PROPOSING CHANGE
The GSCTX Board of Directors implements governance through its strategic leadership and decision
making. The Board’s decision making is guided by:
•

GSUSA Blue Book of Basic Documents: The Blue Book includes the documents that create and guide
the national organization including its constitution, bylaws, and policies. These documents guide all
local councils. No local council, including GSCTX, can adopt bylaws or policies that conflict with
these national documents.

•

GSCTX Bylaws: Bylaws are adopted by the Members of the Corporation to guide the board of
directors, council employees, and volunteers.

•

GSCTX Policies and Standards: These policies are adopted by the board to provide further guidance
to staff, members, and volunteers to ensure consistent implementation across the Council.

Members of GSCTX influence the Board’s decision making by proposing changes to the guiding
documents. GSCTX follows the process described in this chapter to propose and adopt changes, which
may include Council Delegates voting at the GSCTX Annual Meeting. GSUSA administers the process for
proposing and adopting changes to the Blue Book of Basic Documents, which may include National
Council Delegates voting at the National Council Session.
When considering proposing a change, keep in mind the goal is for the change, if adopted, is to result in
the betterment of Girl Scouting to improve the experience for all girls.

Is it Governance?
When considering proposing a change, first determine if the change is governance or operations. Asking
the three questions in Figure 12 can help make that determination.

Figure 12: Determine if the Change is Governance

Can I find this topic in the
GSCTX Bylaws?

Does GSCTX have a Policy
related to this topic?

Can the GSCTX CEO (or GSCTX
employee or volunteer)
change this?

If Yes, Likely Governance

If No, Likely Governance

If Yes, Likely Governance
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Answering the questions can sometimes still leave uncertainty. Referring to Figure 3 (page 9) comparing
governance and operations, working through the proposal process below, or discussing the proposed
change with other Delegates or Regional Chairs may help make the determination. If the proposed
change is operations, that input is still valuable but needs to be submitted to council@gsctx.org for
consideration.

Process for Proposing Change
Proposals can be initiated by any girl or adult registered in GSCTX, including members, Council
Delegates, Regional Chairs, and the Board of Directors. The proposal must:
• Change current GSCTX Bylaws or Policies and Standards; or
• Create policy in an area that lacks guidance.
Proposals must be consistent with the GSUSA Blue Book of Basic Documents, federal, state, and
local laws, and IRS regulations. Proposals are submitted following a six-step process unless they
are initiated by the Board of Directors, who follow a slightly different process.
Six Step Process
This process is for proposals initiated by members, Council Delegates or Regional Chairs.

Identify areas for change
• Ideas come from members, Council Delegates, and/or Regional Chairs
• Ideas are submitted to the Regional Chair using a standard form no later than
September 15th
⚫

1

Details: After identifying the area for change, the member, Council Delegate or
Regional Chair uses the Proposal Submission Form (Appendix B) to initiate the
proposal. The form must be filled out completely and include a title,
statement of the proposed change in the form of a motion, the reason(s) for the
proposal, and the signature of the individual submitting the proposal. In
addition to the form, any supporting information should be attached, and the
proposal should be submitted to the Regional Chair no later than September
15 to allow sufficient time to complete the next step in the process. Any proposal
involving a Bylaws amendment shall be governed by the provisions of the Bylaws.

2

• Regional Chairs sign and forward the forms and supporting documentation
to the Governance Committee at council@gsctx.org
• Signed proposals must be received by the Governance Committee no later
than October 1st
Details: Upon receipt of a proposal, the Regional Chair shall sign the form and
forward the proposal form along with support documentation to the
Governance Committee. The Regional Chair shall forward all proposals so that
they are received no later than October 1 for the proposals to be considered for
the GSCTX Annual Meeting. The Regional Chair may discuss the proposal with
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the proposer, may circulate the proposal within the region and with other
Regional Chairs. This is an important step because the Board of Directors is
obligated to forward a proposal received from a majority of the regions to the
Members of the Corporation for their consideration.

3

• Governance Committee reviews the proposals and makes recommendations
in a report to the Board of Directors
• Recommendations include: (1) accept as written, (2) propose a modification,
or (3) that the proposal not be considered
Details: The Governance Committee will review all proposals received. The
committee may recommend to the Board of Directors that the proposal move
forward as written, may recommend that a modified proposal move forward, or
may recommend that the proposal not be considered. The Governance
Committee Chair will forward all proposals in their final form to the CEO. The CEO
will consult with the council’s attorney on all proposals to modify Bylaws, Policy, or
Standards to ensure those proposals comply with state law and the council’s
Bylaws. The CEO will notify the committee of any needed changes identified by
the attorney. The committee will finalize its report to the Board on all proposals.
The deadline for the committee report will be specified each year by the Board to
give sufficient notice to the Corporation members before the Annual Meeting.

4

• The Board of Directors reviews the Governance Committee Report, forwards
appropriate proposals for Corporation members’ consideration, and may
make recommendations to support or oppose proposals
• A proposal received from a majority of the regions must be forwarded for
consideration
Details: The Board of Directors will review the report of the Governance
Committee to determine whether each proposal relates to matters that should be
acted on by the Corporation members. The Board has the sole discretion to make
this determination, except the Board must allow the Corporation members to
consider proposals received from a majority of the regions.

5

• Proposals to be considered are sent to the Corporation members along with
the Board's recommendation on the proposal between 30 and 60 days prior
to the Annual Meeting.

Details: Proposals the Board of Directors determines should be acted on by the
Corporation members will be sent to those members along with the Board’s
recommendations on the proposal. These proposals are sent along with the
notice of the Annual Meeting at least 30 days, and not more than 60 days,
before the meeting.
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6

• Members of the Corporation act on the proposals at the Annual Meeting by
voting on the motion that presents each proposal

Details: Members of the Corporation will act on the proposals at the GSCTX
Annual Meeting. Each proposal is presented in the form of a motion at the Annual
Meeting and acted on in accordance with parliamentary procedure.
Proposals Originated by Board of Directors
Proposals originated by the Board of Directors shall be sent together with the recommendation
and rationale of the Board of Directors as part of the agenda notice of the GSCTX Annual
Meeting. Any proposal involving a Bylaws amendment shall be governed by the provisions of
the Bylaws. The CEO will consult the council’s attorney on all Bylaws, Policy, or Standards
proposals to ensure the proposals comply with state law and the council’s Bylaws. Members
of the Corporation will act on the proposals at the GSCTX Annual Meeting. Each proposal is
presented in the form of a motion at the Annual Meeting and acted on in accordance with
parliamentary procedure.
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REGIONS AND REGIONAL CHAIRS
Regions are comprised of all registered members 14 years of age or older residing in the
geographic boundaries established by the GSCTX Board of Directors Each of the Service Units is
assigned to a region and no Service Unit is split between regions. The Board of Directors
establishes the regions’ boundaries no later than September 30 of each year.
These governance regions are different from the operations regions. In program year 20212022, GSCTX has eight governance regions and four operations areas.

Regional Chair Eligibility
To be eligible to serve as a Regional Chair, the individual must be a registered as an adult Girl
Scout in GSCTX and must not have any outstanding council debts. In addition, the individual
may not have already served two consecutive two-year terms as a Regional Chair.

Effective Regional Chair Characteristics
When appointing a Regional Chair, the Governance Committee and Board of Directors is looking
for an individual who possesses a good understanding of governance, preferably within GSCTX
and GSUSA, strong communication and public speaking skills, and strong organizational skills.
Prior experience as a Council Delegate and the ability to fulfill the time commitment of the twoyear term are also considered.

Regional Chair Appointment Process
At the completion of a Regional Chair’s term of office, resignation, or removal from office, the
Governance Committee is notified to seek candidates to fill the vacancy. Each interested
candidate submits an application for Governance Committee consideration. After considering
the candidates, the Governance Committee selects the Regional Chair and submits that
individual’s name for ratification by the Board of Directors. The Regional Chair’s two-year term
begins upon Board ratification.

Regional Chair Responsibilities
A Regional Chair’s primary responsibility is to facilitate communication about governance
among Council Delegates in their region, among regions, and between their region members
and the Governance Committee. Regional Chairs also participate in the process for proposing
change.
Holding meetings – in person or virtually – to discuss governance is another responsibility of
the Regional Chair. Region meetings may have more than one purpose; however, the
meetings should improve Delegates’ understanding of the policy-influencing process, allow
for networking among Delegates within the region, create a forum in which changes to
policy or the need for policy can be identified and proposals to make those changes can
be developed and evaluated, and provide feedback on the implementation of new policies.
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NATIONAL COUNCIL DELEGATES
National Council Delegates are unique because they are part of two governance structures. As
part of the governance structure of GSUSA, National Council Delegates/Alternates are elected
by their councils to serve as Members of the Corporation and to represent them at the National
Council Session where Corporation business is conducted. The GSUSA Governance Structure is
shown in Figure 2 (page 9). In addition, the GSCTX Bylaws include National Council Delegates as
Members of the Corporation, who attend and vote at GSCTX Annual Meetings.

National Delegate Eligibility
To be elected as a National Council Delegate or Alternate, the individual must be a registered
Girl Scout in GSCTX, who is 14 years old or older on the day of the election and is a US Citizen.
The individual must not have any outstanding council debts and must have served as a Council
Delegate, on the Girl Advisory Board, or on the Council Board of Directors. Lastly, the individual
must not have already served two consecutive three-year terms as a National Council Delegate
or Alternate. Figure 13 illustrates the eligibility criteria.
Figure 13: Who Can Serve as a National Council Delegate?

Effective National Council
Delegate Characteristics
When deciding to be a candidate or
when electing a Delegate, consider
if the individual possesses the
characteristics to be effective.
Most importantly, can the individual
fulfill the time commitment of the
three-year term? Are they willing to
thoroughly prepare for the issues
and business before the National
Council Session? Do they possess
good communication skills and
public speaking skills?

Eligibility
• Registered Girl Scout in GSCTX
• 14 years old or older on the day of the election
• US Citizen

Other Considerations
• No outstanding Council debts
• Served as a Council Delegate, on the Girl Advisory
Board, or on the Council Board of Directors

Limitation
• Has not already served two consecutive terms as
a National Council Delegate or Alternate

Are they able to act wisely as part of
a deliberative body setting broad directions, represent the points of view of various ethnic, racial,
civic, religious, and socioeconomic groups, understand issues from a National and Council
perspective, and think strategically and focus on the future of the Movement?

National Council Delegate Election Process
National Council Delegates/Alternates are elected every three years by their council. In GSCTX,
members submit applications to be considered by the Council Board Development Committee
(CBDC) using the form on the GSCTX website (Appendix D). The CBDC reviews the applications
and submits their recommendations to the GSCTX Board of Directors for approval. The
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approved slate of candidates is presented at the GSCTX Annual Meeting for consideration and
approval by the Members of the Corporation. National Council Delegates/Alternates are
elected every three years (currently 2022, 2025, etc.) and their names are submitted by GSCTX
to GSUSA within three weeks of their election.

National Council Delegate Responsibilities
National Council Delegates have four responsibilities: to prepare thoroughly for items before
the National Council Session, to represent GSCTX at the National Council Session, to
communicate the National Council Session outcomes to GSCTX, and to participate in the
proposal and discussion topic development process. Alternates should be prepared to take on
a National Council Delegate’s responsibilities at any time. If the National Council Delegate
cannot carry out their duties temporarily or permanently, they should communicate with the
council contact at council@gsctx.org as soon as possible, so the Alternate can be notified. The
National Council Delegates are most active beginning 24 months before the National Council
Session as seen in Figure 14.
Figure 14: National Council Session Timeline
Councils Elect National Council Delegates (~12-18 months prior)

Delegates prepare proposals and discussion topics to
submit

Delegates study the Early Alert and Workbook, attend
webinars, host local input sessions, and review
information posted to delegate website

Prepare
National Council Delegates should prepare in advance of the National Council Session. They
should be prepared to vote on the National Board of Directors slate, the National Board
Development Committee slate, and any proposals, which are generally to the GSUSA
Constitution and Bylaws. They should also be prepared for any proposed Discussion Topic(s)
and any issues arising from the Stewardship Report.
Proposals differ from Discussion Topics. While proposals are recommending changes to the
GSUSA Constitution and Bylaws or to Movement policies, discussion topics engage the National
Council in Movement-wide conversations and provide the National Board with guidance in
advancing the Movement.
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Many resources are available to National Council Delegates. They can network with the
outgoing National Council Delegates and the Council Delegates. Some years, the National
Council Delegates have organized and held local input sessions on topics to propose to GSUSA
or proposals to be discussed at the National Council Session.
GSUSA creates and makes available a vast amount of information for National Council
Delegates. They send out Early Alert documents with proposals and discussion topics about
eight months before the National Council Session. About this same time, a website with
information for National Council Delegates is launched. As the National Council Session
approaches, webinars are offered, and the Workbook is provided to Delegates. The Workbook
is for each National Council Session program and includes an expanded agenda with
information on the business to be conducted and the processes to be followed.
To fully prepare, National Council
Delegates should be informed
Informed, but not instructed gives the National Council
about all the agenda items for the
Delegate the freedom to take information from their
National Council Session, including
Council, their preparation, and discussion at the National
their impact on GSCTX and on the
Council Session into account before casting their vote.
Movement as a whole. National
Council Delegates are informed, but
not instructed on how they should vote. They should discuss their concerns about and support
for agenda items with members in GSCTX and National Council Delegates from other councils.
Even with all this prior preparation, they should come to the National Council Session with an
open mind to hear arguments for and against before deciding how they will vote.
Represent
Representing GSCTX at the National Council Session requires attending multiple sessions over
multiple days. GSCTX asks its adult and girl National Council Delegates to wear their Girl Scout
uniform to all the business meetings. Delegates are encouraged to engage in conversations
both formally in the business meetings and other events as well as informally with other
Delegates. These conversations allow National Council Delegates to put forward GSCTX’s ideas,
support, and concerns as well as to gain a broader understanding of other councils’ positions.
Communicate
Once the National Council Session is over, the outcomes and information gathered needs to be
communicated to the members of GSCTX. The National Council Delegates determine the best
means for communicating the information within GSCTX. They should also gather feedback on
the actions taken at the National Council Session from the GSCTX membership.
Participate
GSUSA has its own process for proposing changes and discussion topics that is posted on the
GSUSA website. The process, guidelines, forms, and deadlines are shared with councils about
two years before the National Council Session and are then put on the website. The deadlines
for submitting proposals and discussion topics are usually about a year before the National
Council Session.
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Election Procedures
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Council Delegate/Alternate Position Description
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Find fillable form - here
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APPENDIX B: PROPOSAL SUBMISSION FORM
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Find fillable form – here
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APPENDIX C: REGIONAL CHAIR
Regional Chair Position Description

Find original - here
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Regional Chair Application
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Find fillable form - here
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Regional Chair Roster

Girl Scouts of Central Texas
Regional Chairs
2021 – 2022 Roster

Region

Role

1

Regional Chair

Mary Frentz

2

Regional Chair

Janet McNeal

3

Regional Chair

Sabrina LeMay

4

Regional Chair

VACANT

5

Regional Chair

VACANT

6

Regional Chair

Christina Renkenberger

7

Regional Chair

Debbie Perry

8

Regional Chair

Patricia Hayes Workman
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Governance Meetings
COMMON TOPICS FOR DISCUSSION WITH COUNCIL DELEGATES

Delegates Roles and Responsibilities
Delegates may not be familiar with their roles and responsibilities and/or may not be aware of
the resources available to them.
•

Provide the position description for those who may not have reviewed it or use to discuss
the job duties.
• Discuss their two main functions (represent and communicate) in more detail.
o Delegates should be familiar with GSCTX Bylaws and Policies as they may be asked to
explain them to other Service Unit members or to discuss how they might need to be
changed to address members’ concerns.
o To represent their Service Unit, Delegates need to gather feedback on their
governance concerns in general and specific proposals.
o Delegates should take the online training and participate in in-person or electronic
meetings with other Delegates.
o Delegates (or the alternates) should attend the GSCTX Annual Meeting to vote in
elections, act on reports, and any other business.
o Delegates should report back to their Service Unit members about the outcomes
from the GSCTX Annual Meeting or other meetings they attend.
• Encourage Delegates to promote and participate in communication (in person and
electronic) about governance with their Service Unit members, with other Delegates in
their region and in other regions, and with the Regional Chair.
Changes to GSCTX Bylaws or Policy
Delegates can participate by initiating proposals, discussing submitted proposals to become
familiar with a range of perspectives, and discussing implementation of adopted proposals.
•

Initiating Proposals
o Review the six-step process for proposing change including how to complete the
proposal form.
o Emphasize the purpose of proposals for change should be directed toward fostering
the mission of Girl Scouts and the improvement of Girl Scouting in general.
o Review the GSCTX Bylaws and Policies (and have a copy available) to give Delegates
ideas for the topics proposals can address.
o Emphasize the proposal must affect council-level governance or policy, and cannot
conflict with GSUSA Constitution, Bylaws or Policies, or with federal or state law, or
IRS regulations.
o Be prepared to explain the difference between governance and operations along with a
few examples.
o Consider asking to a person or a small group the responsibility of writing up any
proposals that result from the discussion.
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•

Discussing Submitted Proposals
o Remind Delegates that they should collect the opinions about the proposals from their
Service Unit and engage in discussion with other Delegates, but when they attend the
GSCTX Annual Meeting, they should be open to other points of view and determine
what is in the best interest of the entire council before casting their vote. “Informed,
but not instructed.”
o Provide a brief overview of the proposal and any history, if known, before opening
the floor to discussion.
o Attempt to keep the discussion focused on the concrete pros and cons of the proposal
and its impact, or questions that Delegates would like to have answered before
forming an opinion on the proposal.
o Document proposal feedback and/or questions and forward to the Governance Chair via
council@gsctx.org.

•

Discussing Adopted Changes
o Remind the attendees that these changes have been adopted by the council and
that Delegates representing their Service Unit and region had the opportunity to
provide input and vote on the proposals.
o Keep the discussion focused on the impact of the change itself and if it has had the
intended benefits. Ask attendees to consider if another governance change is needed
to make the proposal work as intended.
o If concerns arise, especially about the implementation of a change or suggestions for
additional changes are made, document them as concretely as possible so that they
can be forwarded to the Governance Chair via council@gsctx.org.
o If additional changes are suggested, consider asking a person or small group to draft
those up in proposal form.
Changes to GSUSA Bylaws or Policy

Every three years GSUSA holds its business meeting, referred to as the National Council Session.
GSCTX elects National Council Delegates/Alternates to represent the Council at the National
Council Session. The National Council Session is where the National Council Delegates act on
proposals and discussion topics submitted by the National Board of Directors and Girl Scout
Councils. To best represent GSCTX members at the National Council Session, National Council
Delegates seek input through a variety of channels including communication with Council
Delegates and Regional Chairs. Input may be gathered about proposals or discussion topics
GSCTX should submit for consideration, submitted by other councils, or about the outcomes
after a National Council Session.
•
•
•

Invite one or more National Council Delegates to participate in the discussion if they are
available.
Provide a brief overview of the proposal or discussion topic and any history, if known, before
opening the floor to discussion.
Attempt to keep the discussion focused on the concrete pros and cons of the proposal,
or questions that attendees believe the National Council Delegates should seek
answers to, before forming an opinion on the proposal. Discussion topics are broader
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•

than proposals and a wider range of input is useful.
Document proposal feedback and/or questions and forward to the Governance Manager
(council@gsctx.org), who will make sure the information is provided to the National
Council Delegates.

TIPS FOR ORGANIZING A MEETING TO DISCUSS GOVERNANCE

Before the Meeting:
•

Determine who should attend the meeting. Council Delegates and alternates serve a oneyear term. Service Units can elect Delegates any time after the Annual Meeting until 60
days before the next Annual Meeting. Request contact information from council@gsctx.org.

•

Determine the purpose of the meeting. It may be to discuss proposals to be considered at
the upcoming GSCTX Annual Meeting, or to develop proposals to be submitted for
consideration, or to discuss the roles and responsibilities of Delegates, or to discuss any
other topic of interest.

•

Set the date, place, time, and length of the meeting taking into consideration the purpose of
the meeting and distances that must be traveled, or whether to hold an electronic meeting.
Develop an agenda based on the purpose of the meeting. Always allow time for new
business to be raised, and questions and answers.

•
•

Provide sufficient notice that includes the date, time, place and, at least, a high-level agenda
to those invited to allow for good attendance and adequate preparation. The more material
you can provide in advance allows attendees time to read it and prepare their thoughts or
solicit input from their Service Unit.

•

Contact the Council Governance Manager (council@gsctx.org) if the meeting notice should
be included on the council event calendar or sent out in a council electronic publication,
such as Tuesday Trefoil.
Arrange for the appropriate set-up of the location and for any necessary equipment or
supplies to be provided; or test your electronic meeting platform in advance.

•
•

Identify someone in advance, who can take notes at the meeting, ideally this is someone
who does not have an active role in the meeting.

•

Prepare materials for the meeting that attendees will need to fully participate. Send
materials electronically or print hard copies for an in-person meeting.

At the Meeting:
•
•
•

Call the meeting to order on time unless you are aware of extraordinary circumstances such
as bad weather or traffic that is affecting a large portion of your attendees.
Introduce yourself including briefly describing your role a Regional Chair does.
Introduce anyone else who is helping you with the meeting and their role and, depending
on the size of the group and the purpose of the meeting, have the other attendees
introduce themselves. Remember part of the purpose should be to encourage
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•
•

•
•
•
•
•

•
•
•
•

communication, which is often more comfortable if you know others’ names.
State the purpose of the meeting and your role as Regional Chair in the meeting and in the
next steps after the meeting is concluded.
When you are leading a group discussion, refrain from expressing your own opinions. If you
feel strongly about an issue to be discussed, you should:
o find someone who will express your opinions for you, or
o have someone else lead the discussion so you can be a participant.
Be open to private discussion at a later date and keep the meeting focused on the agenda.
Establish ground rules for how the meeting will proceed and, when conducting electronic
meetings remind attendees to mute themselves.
Move directly into the agenda.
Maintain control of the discussion.
Recognize individuals to speak. When you notice that people are beginning to repeat the
same points or stray from the topic, summarize the points that have been made. Then ask
the group if all the points have been made and move on to the next topic.
Oversee and record votes on business that may include such items as supporting a proposal
or hosting an annual meeting. Using parliamentary procedure gives participants practice.
Ask if there are any questions or additional business to be considered, while reminding the
group of the time limit set for this and to keep it related to the purpose of the meeting.
Summarize the action items and/or next steps.
Adjourn the meeting on time.

After the Meeting:
•
•
•
•

Create a brief report of the meeting that includes the agenda, attendee list, the major
points that were made at the meeting, the results of any votes that were taken, any action
items, and any issue that arose that need to be addressed in the future.
Send a copy of the report to the Council Governance Manager for distribution to the
Governance Committee at council@gsctx.org.
Send a copy of the report or even a shorter summary to the attendees.
Consider using a Delegate newsletter to communicate information and announce
future meetings.
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APPENDIX D: NATIONAL COUNCIL DELEGATE
National Council Delegate Position Description

NATIONAL COUNCIL DELEGATE
Position Description
National Council Delegates are accountable to the members of the Corporation of the Girl Scouts
of Central Texas. Delegates will represent the Council at the triennial meeting of the Girl Scouts
of the USA (GSUSA) National Council and any other meetings scheduled for National Council
Delegates during the triennium. Delegates are elected by the members of the Corporation for a
term of three years. No person may serve more than two (2) consecutive terms as a
Delegate, but will be eligible for election again after a lapse of one (1) full term.
*Please note: Alternate National Council Delegates are held to the same requirements and
responsibilities.
Qualifications:

❖
❖
❖
❖
❖
❖
❖
❖
❖
❖
❖

Be a citizen of the United States.
Be at least 14 years old.
Be a registered member of the Girl Scout Movement with no outstanding council debt.
Have served at least one term as Council Delegate, Girl Advisory Board (GAB), on the
’ Board of Directors, or on a board-designated standing or ad hoc committee.
Possess the ability to act wisely as a member of the deliberative body, setting broad
directions.
Be able to represent the points of view of various ethnic, racial, educational, civic, religious,
and socioeconomic groups.
Ability to understand issues from a National and a Council perspective.
Ability to think strategically and focus on the future of the Girl Scout Movement.
Possess strong communication and public speaking skills and the ability to address
large groups.
Be willing to prepare thoroughly for the issues and business that will come before the National
Council Session.
Willingness to support all the decisions of the National Council.

Individual Delegate Responsibilities:

❖ Be fully prepared on all business items before the National Council Session.
❖ Study the National Council Session Workbook in order to be well informed on procedures
and appropriate conduct while at the National Council Session.

❖ Develop a firm knowledge of the Council, the National Organization, and their policies
and standards.

❖ Wear uniform at all times when attending the National Council Sessions.
next
❖ Adhere to the safety and behavior standards of GSCTX Council and GSUSA.
❖ In conjunction with the Corporation President/Board Chair and other National Council
Delegates develop plan for reporting to the Council.

❖ Assist the Council as it prepares to participate in the next National Council Session.
❖ Delegates are encouraged to actively participate in GSCTX Regional meetings
throughout their three year term.

--next--
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Meetings:

❖
❖
❖
❖

Attend the National Council Delegate training and orientation session.
Attend the GSCTX Annual Meeting.
Attend delegate preparation meetings prior to the National Council Session.
Attend Regional meetings to obtain a broad view of the opinions of adult and senior
Girl Scout members from all areas of the Council.
❖ Attend all meetings during the National Council Session scheduled within the triennium,
which will include:

o
o
o
o
o
o

The stewardship report of the National Board of Directors on Girl Scouting during the
past triennium.
Detailed reports of sources of revenueand expenses and the status of
’
financial position.
Reports on the results of organization-wide surveys.
Reports on innovation and progress in major areas of work.
Election of members of the National Board of Directors and Board Development
Committee.
Determining the direction Girl Scouting will take throughout the country.

❖ Attend other meetings as required by the National and local Board of Directors.
❖ Participate in National Delegate Forums with the National Board of Directors to discuss key
governance issues that are being considered as agenda items for the upcoming session.
Girl Scouts of Central Texas Responsibilities:

❖ Provide materials and training as appropriate for the position.
❖ Council will provide some financial assistance to delegates for National Convention expenses
related to registration, travel and accommodations.

National Council Delegate Position Description: Updated 5/2022

Find original - here
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National Council Delegate Application

Deadline: November 30, 2024
Personal Information
Name

Service Unit

Address

City, State, Zip

Phone

Email

Please complete this section for statistical purposes
Race/Ethnicity
Asian
American Indian or Native American
Black or African American
Hawaiian or Pacific Islander
White
Other (please specify)

I am Hispanic or Latino/a
Yes
No

Are you a U.S. Citizen?
(required in GSUSA Congressional Charter)
Yes
No

Volunteer Experience (List volunteer experience including position, organization, and dates)

Selection Criteria
While the Committee will consider a number of factors in making this ultimate selection, the Committee will also
specifically seek candidates that model one or more of the characteristics and skills outlined below, with no one or
combination of characteristics and skills being weighted more than others. Please self-assess your experience in
each area (check on box per row).
Skills
Strategic Thinking

Extensive

Some

None

Communication
Policy-Influence/Policy Making
Knowledge of Girl Scouting
Decision Making
Adaptability
Team Building
I agree to carry out the responsibilities of a National Council Delegate as described and to represent Girl Scouts
of Central Texas as an informed delegate.

Date

Signature
Council use only:

CFO

Date

0 Verification of no Council debt
Current Criminal Background Check

12012 Park Thirty-Five Circle · Austin, TX 78753
Please submit applications to council@gsctx.org

Find fillable form – here
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National Delegate Roster

Girl Scouts of Central Texas
National Council Delegates/Alternates
2020-2022 Roster

Delegate Name

Role

Standing

Suzanne Copeland

Delegate

Board

Randee Saige Freeze

Delegate

Girl Scout

Maya Hay

Delegate

Girl Scout

Bill Keienburg

Delegate

Volunteer

Zoe King

Delegate

Girl Scout

Stacy Lieder

Delegate

Volunteer

Janet McNeal

Delegate

Regional Chair

Sarah Mercado

Delegate

Volunteer

Kasee Vanessa Parker

Delegate

Volunteer

Paul Pulley (deceased)

Delegate

Board

Marie Young

Delegate

Girl Scout

Nicole Schwartz Nett

Ex-Officio Delegate

Board Chair

Paula Bookidis

Ex-Officio Delegate

CEO
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APPENDIX E: GLOSSARY
Amendments – Proposed changes to the Bylaws, Policies, or Standards that are presented to
members of the corporation to vote on, usually at the GSCTX Annual Meeting.
Annual Meeting – The annual business meeting of the council required in the Bylaws.
Blue Book of Basic Documents – A GSUSA publication that includes the Congressional Charter
of GSUSA, the national organization’s Constitution, Bylaws, Policies, Credentials, Criteria, and
Standards for an effective Girl Scout Council.
Bylaws – A legal document consisting of written rules enacted by an organization that govern
its internal affairs.
Committee/Task Group – A committee, also called a standing committee, is permanent and
appointed to perform a specific function, such as the Finance Committee, whereas a task
group is temporary and appointed to perform a specific task, after which it is dissolved.
Consensus – A general agreement reached by the group as a whole about an opinion, action
or position.
Fiscal Year – A fiscal year (financial year or budget year) is a period used for calculating annual
financial statements in businesses or organization (the fiscal year for GSCTX is October 1 to
September 30).
Girl Scout Program – An informal, experiential, and cooperative education program that
promotes girls’ personal growth and leadership development.
Governance – The process of providing strategic leadership to a nonprofit organization,
entailing setting direction, making policy and strategy decisions, overseeing and monitoring
organizational performance, and ensuring overall accountability (within GSCTX this is the
process by which the Board of Directors fulfills its responsibility for furthering the Girl Scout
mission, for the care, custody, and oversight of Girl Scouting within its jurisdiction, and for
providing leadership and direction for the council).
GSUSA – Girl Scouts of the United States of America, the national governing/chartering entity.
GSCTX – Girl Scouts of Central Texas, chartered by GSUSA to provide programs for girls within
a defined 46-county geographic area.
Leader – A registered, background checked, and trained Girl Scout adult who has been
appointed to work regularly with girls in a troop pathway.
Policy – An established course of action that must be followed.
Procedure – The manner of carrying out a course of action contained in a policy.
Proposals – A statement directed toward the fostering and improvement of Girl Scouting.
Quorum – The number of persons who must be present for the transaction of business as
defined by the organization’s Bylaws.
Region – Geographically defined grouping of Service Units established by the Council Board of
Directors (as provided by the Council Bylaws) to provide the means for members to influence
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governance and to initiate discussion issues related to policy and its effects on program and
operations (the boundaries of the regions are established by the Board of Directors no later
than September 30 of each year).
Region Members – All registered members fourteen years of age or older residing in the
defined geographic boundary.
Service Team – The group of adult volunteers who provide direct services to troops and girls
within a Service Unit headed by the Service Unit Director.
Special Meetings – A meeting of Corporation members called for a specific purpose stated in
the notice of the meeting (in accordance with the Council Bylaws).
Service Unit (SU) – Geographically defined grouping of Troops.
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APPENDIX F: GSCTX GOVERNANCE REGIONS MAP

Updated May 2022
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